171.2 — Agenda Preparation and
ScHooL DISTRICT OF GREEN LAKE Dissemination

POLICY Board Operations

171.2 — Agenda Preparation and Dissemination

To accomplish its stated objectives, the Board will follow an annual agenda which includes
continuing review, monitoring and refinement of policies, informational presentations with various
community and staff groups, student performance data, and activities to improve board performance
through education and enriched input and deliberation. The planning cycle will start each year in
May with the Board’s development of its agenda for the next year.

The Board will use a consent agenda to address routine items.

CROSS REF,: 110, Board Governance Commitment; 141, Board Officers; 150, Board
Governance Process; and, 162, Board Member Candidate/New Board Member Orientation.
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